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Inside the Main Lodge, what was considered an enclosed patio or veranda at the lakefront (plan 

east) side was reconfigured to add a check-in desk, public restrooms, and stairs up to the second 

floor. The second-floor room partitions were demolished and reconfigured with a new conference 

room created facing the lake. Four of the windows were enlarged into doors that led out to a new 

wood balcony structure, while the fifth window was infilled (Figure 48 and Figure 49). Across the 

Main Lodge’s exterior, new wood windows and doors were installed and the wood shingles 

painted.  

 

Other projects in this period included site improvement work, constructing a new pool cabana 

building, adding the deck/bridge structure to Cedar Lodge to provide an accessible pathway to its 

third-floor conference room, and relocating the 1922 Rose cottage from near the west end of the 

Main Lodge, just north of Iris, to Willow Creek Road at the east edge of the property, just below 

Cedar Lodge. At some point, Rose cottage was demolished, and a garage/maintenance building 

was constructed in its location on Willow Creek Road.  

 

These improvements allowed UCLA to increase the conference center’s capacity, and in 1985, an 

summer alumni family camp called Bruin Woods was created. Run by the UCLA Alumni 

Association, Bruin Woods was a way to bring more guests to the site and create a new revenue 

stream to support the center. The name changed again to UCLA Lake Arrowhead Conference 

Center or UCLA Conference Center.  

 

 
Figure 48: Plan east elevation (labeled south in the drawings) of the Main Lodge as recorded in 1983, not 
long after UCLA took control of the site. Original part of the lodge in dashed outline. Source: A-3, Exterior 
Elevations, Existing Lodge Record Drawings, Cashion, Horle, Cocke, Gonzalez Architects, May 26, 1983.  

 
Figure 49: Plan east elevation of the Main Lodge with the proposed 1984 addition to the rear. Original part of 

the lodge in dashed outline. Source: ML-6, Exterior Elevations, Main Lodge and Rose Relocation, 
Leidenfrost/Horowitz & Associates, August 2, 1984. 
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In 1990, one of the small 1922 bungalows, Iris, was demolished and replaced with a new 

conference room building, also called Iris. Four additional condolets designed by the architecture 

firm Hersberger & Denker Associates were constructed.  

 

Between 1994 and 1996, another round of site improvements was made. A two-story addition to 

the Main Lodge’s plan south side was constructed to enclose the stone chimney. Most notably, 

five of the cottages that were on the site from the North Shore Tavern era -- Violet, Manzanita, 

Cypress, and Oak from 1922 and Pine from 1930—were demolished and replaced with new, two-

story condolets with the same names and also designed by Hersberger & Denker Associates 

(Figure 50). Among the other projects were an interior renovation of Cedar Lodge, removal of the 

1948 rectangular pool and installation of a new biomorphic shaped pool, and the construction of 

four new condolets.  

 

  

Figure 50: Cypress condolet constructed in 1995 to 
replace the 1922 cottage, looking north.  

Figure 51: The pool from 1995 with new Arts & 
Crafts building (right) from 2007, looking northeast. 

The 1995 Violet condolet is at left.   

 

In 2007, the 1948 pool house to the southeast of the pool was demolished and a new Arts & 

Crafts building was built in its place with a larger footprint (Figure 51).  

 

At some point, it appears that wood shingle roofs were replaced with composite shingles, likely 

for fire prevention. Over the years, UCLA has also acquired additional properties surrounding the 

site, including private houses that were built at various times.  

 

See the following table and Figure 52 for a construction chronology of the site. 
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SITE CONSTRUCTION CHRONOLOGY 

 
Figure 52: Construction chronology for UCLA Lake Arrowhead Conference Center. Source: Robert J. Lung 

& Associates, October 31, 2018, edited by Page & Turnbull.  

 

 

  

KEY 

 1922 (extant in 1957) 
 1940s-1950s (extant in 1957) 
 1984-1985 
 1990 
 1995-1996 
 2007 
 Property Boundary (approximate) 
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Date Description of Significant Alteration 

1921-22 Clubhouse (Main Lodge) was constructed, along with several cottages and bungalows, per the 

San Bernardino County Assessor building records: 

1. Cypress 

2. Oak  

3. Brookside (extant) 

4. Stonewall (extant) 

5. Iris  

6. Rose 

7. Violet  

8. Willow Creek (extant, listed as Manager’s House at some point) 

 

There may have been additional bungalows, as the 1927 advertisement for North Shore Tavern in 

the Los Angeles Times mentioned eight cottages and five bungalows. 

  

1925 Tennis courts added, per the assessor’s records.  

 

1930-32 Main Lodge expanded with new kitchen and larger dining room. The second story of the lakefront 

(southeast) façade was altered from three small dormers to a full second floor with five casement 

windows and a different roofline. It is not confirmed that the second-floor work occurred in 1930-32 

or prior to this time.   

 

Per the accessor’s records, the existing cottages were improved around 1932 (their listed effective 

dates for assessment purposes). In addition, Pine (1930) was added to the site.  

 

1946 Cedar Lodge was constructed as an employee dormitory.  

 

1948 A rectangular pool with a semi-circular fountain and bath house was built at the site near the east 

property line, between the Main Lodge and Cedar Lodge, per the assessor’s records.  

 

c. 1952 Another addition to the Main Lodge was added to create a larger dining room/bar area as well as 

a dining terrace to the northeast of the original building.  

 

1984-86 The architectural firm Leidenfrost / Horowitz & Associates Work oversaw several projects at the 

site, including: 

• Construction of nine new condolets 

• Relocation of one 1922 bungalow (Rose) 

• Addition to and major renovation of the Main Lodge 

• Site utilities and improvements  

 

Around this time, a new pool cabana building designed by James G. Spencer, AIA was 

constructed at the south side of the pool and the semi-circular fountain from 1948 at the west end 

of the pool was demolished.  
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Date Description of Significant Alteration 

 

Also, a deck/bridge structure was constructed at Cedar Lodge to connect its third-floor conference 

room to the nearby hillside. The project was designed by Gilbert L. Hershberger, of Hershberger & 

Denker Associates.  

 

1990 The 1922 Iris bungalow was demolished and replaced with new conference building (also called 

Iris). 

 

Four additional condolets were added (Poppy, Lupine, Foxtail, and Ponderosa). The architect for 

both projects was Hersberger & Denker Associates.  

 

1994-96 Four of the original 1922 cottages were demolished and replaced with new, two-story condolets: 

Violet, Manzanita, Cypress, and Oak; the 1930 Pine cottage was also demolished and replace. 

 

Four new condolets were added (Acorn, Alder, Redwood, and Juniper). The condolets were 

designed by Hersberger & Denker Associates. 

 

A two-story addition was constructed at the southwest side of the Main Lodge, designed by 

Richard Nicolay Pierron.  

 

The 1948 rectangular pool was completely removed and replaced with biomorphic shaped pool by 

Jones & Madhavan.  

 

2007 In 2007, the 1948 pool house was demolished and a new Arts & Crafts building designed by the 

Cuningham Group was built in its place at the southeast end of the pool with a larger footprint.  
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SUMMARY OF ORIGINAL BUILDINGS ON SITE 

Of the 13 buildings that were at the site when the UC acquired the property in 1957, only five 

remain. This includes Cedar Lodge, three 1922 bungalows – Stonewall, Brookside, and Willow 

Creek, which was the manager’s cottage at some point – and the Main Lodge, which had several 

additions and alterations.   

 

 Building 

Name 

Original 

Year Built* 

Status / Comments 

1 Main Lodge 1922 Additions in 1930s (removed), c.1950s, 1980s, 1990s 

2 Brookside 1922 Extant, no major alterations 

3 Stonewall 1922 Extant, no major alterations 

4 Willow Creek  1922 Extant, no major alterations; was Manager’s Cottage 

at some point 

5 Iris 1922 Demolished in 1990s and replaced by new Iris 

Conference Room 

6 Rose 1922 Moved, then demolished 

7 Pine  1930  Demolished in 1995 and replaced by new building  

8 Oak 1922 Demolished in 1995 and replaced by new building 

9 Manzanita 1922 Demolished in 1995 and replaced by new building 

10 Cypress 1922 Demolished in 1995 and replaced by new building 

11 Violet 1922 Demolished in 1995 and replaced by new building 

12 Cedar Lodge 1946 Extant, deck/bridge added 1980s; interior remodeled 

1995 

13 Pool House 1948 Demolished in 2007 and replaced by the Arts & Crafts 

building; 1948 pool also demolished and replaced 

* From San Bernardino County assessor’s records. 
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HISTORY OF CEDAR LODGE  

Very little information has been found specifically about Cedar Lodge; its construction was not 

reported in newspapers of the time. Based on the San Bernardino County assessor’s records, it 

was constructed in 1946 as a dormitory. This was during the Los Angeles Turf Club’s ownership 

of the North Shore Tavern site. The checklist in the assessor’s records lists it as a 2.5 story 

building used as a hotel. It had a concrete foundation, wood frame structural system, redwood 

siding, and a hip roof with many dormers that was clad in wood shingles. The windows were steel 

sash with screens. The footprint drawing that accompanied the records indicate it had a porch to 

the plan west side.  

 

No architect or designer has been identified with its original design, and no building permits have 

been located. The building’s original appearance and internal layout is unknown, as no historic 

photographs or original drawings have been found. It is also not known what the purpose of the 

third floor was originally, though it is assumed to have been an occupied space given the 

windows at that level.  

 

In 1984, the wood-framed deck/bridge structure was constructed to the plan west side of the 

building to provide access from the nearby hillside directly into the third-floor conference room 

(Figure 53). The roof was modified to create the deck, and doors were installed in place of steel 

sash windows to access the room. Also, new entrance porches were added at the south and 

north doors. At this time, the west façade still had a two-story high porch and balcony, and two 

doors at the first and second floors of the west façade. The architect for the Cedar Renovations – 

Bridge & Porches project was architect Gilbert L. Hershberger.  
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In 1995, the interior was remodeled, with each room on the first and second floors having its own 

bathroom; previously, two rooms shared a bathroom in some areas. This required essentially re-

building the hallway walls on both floors, though it appears the walls are in the same location. 

Some rooms were combined on the west side of the second floor to create larger suites.  

 

Exterior work at the time included renovating the north entrance overhang that had been installed 

in 1984. By this time, the two-story porch at the west façade had been removed, and the two 

doors at the second floor were infilled (Figure 54). One of the doors at the first floor was also 

infilled and the areas clad with wood siding to match. Architect Richard Nicolay Pierron is 

attributed with the work.  

 
Figure 53: The north (upper) and west (lower) elevations of Cedar Lodge from the 1984 plans to add the 
deck/bridge structure. Note the two-story porch and balcony that was at the plan west façade (in dashed 
outline). Source: Sheet 6, Cedar Renovations – Bridge & Porches, Gilbert L. Hershberger, April 10, 1984, 

edited by Page & Turnbull.  
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It is not known when the third floor was converted into a conference room, nor when the vertical 

wood paneling was installed; a simpler wood board paneling is visible in closets and beneath the 

current paneling. At an unknown time, the roof’s wood shingles were replaced with composite 

shingles.  

 

 

 

 

 

 

  

 
Figure 54: Plan west elevation of Cedar Hall from the 1995 plans. Note by this time, the two-story 

porch/balcony had been removed, and three of the four door openings infilled (dashed outline). Source: A-1, 
Cedar Building Remodel, Richard Nicolay Pierron, October 11, 1995, edited by Page & Turnbull . 
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VI. EVALUATION 

The following section concurrently examines the eligibility of Cedar Lodge for listing in the 

National Register and California Register, as they are similiar. See the Regulatory Setting section 

for the criteria of each register.   

 

 

Criterion A/1 (Events) 

Cedar Lodge at the UCLA Lake Arrowhead Conference Center does not appear to be associated 

with any significant events or to broad patterns of history. It was built in 1946 for use as a 

dormitory for the North Shore Tavern’s employees. It was not among the original group of 

buildings constructed in 1922 to support the clubhouse (Main Lodge) on the lake’s north shore, 

which was among the earliest developments by the Arrowhead Lake Company as part its efforts 

to create a resort destination at the lake. Cedar Lodge seems to have been built during the Los 

Angeles Turf Club’s ownership of Lake Arrowhead and the North Shore Tavern site. The 

construction of Cedar Lodge was not reported in newspapers of the time, and research has not 

uncovered the original architect or much about the building. About a decade later in 1957, the 

Turf Club donated the North Shore Tavern property to the University of California.  

 

With little information indicating its historic importance, Cedar Lodge does not appear to meet 

Criterion A/1 for individual listing in the National Register or California Register related to the 

development of Lake Arrowhead.    

  

Criterion B/2 (Persons) 

Cedar Lodge does not appear to be significantly associated with any important person. Research 

did not uncover any individual strongly identified with Cedar Lodge. It seemed to have served as 

an employee dormitory until the University of California took possession of the site in 1957. The 

third floor became a well-used conference room hosting seminars, workshops, and conferences, 

while the first and second floors became hotel guest rooms. While important persons may have 

participated in or attended events in Cedar Lodge, none appear to have a significant connection 

to the building. As such, Cedar Lodge does not meet Criterion B/2 for the National Register or 

California Register listing.  

 

Criterion C/3 (Architecture) 

Cedar Lodge does not appear to be a distinct architectural example of any building type, period, 

region, or method of construction. It follows the general Norman English style required of Lake 

Arrowhead buildings, with the steeply pitched roof, wood-clad exterior walls, and stone-clad base, 

but the building is not a distinguished example of the style. It is a later example of the style built in 

1946 after the initial development of the buildings around Lake Arrowhead by McNeal Swasey 

and H.C. McAfee.  

 

The design of Cedar Lodge has few ornamental or distinct architectural details, aside from the 

double layer of dormers. The building has also undergone enough alterations – namely the 
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removal of a porch and balcony at the west façade, as well as infilling of three doors on that 

façade, the addition of porches at the south and north façades, and internal renovations – that its 

original 1946 design integrity has been somewhat affected.     

 

As no original architect or designer has been found for Cedar Lodge, it is not considered the work 

of a master architect. It also does not possess high artistic value in its architectural design.  

Overall, Cedar Lodge does not meet Criterion C/3 for listing in the California Register or National 

Register for architecture. 

 

Criterion D/4 (Information Potential) 

The “potential to yield information important to the prehistory or history of the local area” typically 

relates to archeological resources, rather than built resources. When Criterion D/4 does relate to 

built resources, it is for cases when the building itself is the principal source of important 

construction-related information. Based on historic research, Criterion D/4 is not applicable to 

Cedar Lodge. 

 

INTEGRITY 

In order to qualify for listing in any local, state, or national historic register, a property or 

landscape must possess significance under at least one evaluative criterion as described above 

and retain integrity. Integrity is defined by the California Office of Historic Preservation as “the 

authenticity of an historical resource’s physical identity by the survival of certain characteristics 

that existing during the resource’s period of significance,” or more simply defined as “the ability of 

a property to convey its significance.”63  

 

As stated in the Regulatory Setting section, the seven aspects of integrity are: location, design, 

setting, materials, workmanship, feeling, and association.  

 

 

As Cedar Lodge does not meet any significance criteria for listing in the National Register or 

California Register, a full integrity assessment is not included here. However, based on the 

alterations plans from 1984 and 1995 and observations made during the site visit, it appears the 

exterior of the building has been somewhat altered with the removal of a porch and balcony at the 

west façade, along with three of four doors that led to the porch/balcony. The primary entrance 

seems to have been relocated from the west façade to the south façade, where a new porch was 

added in 1984. In addition, a sizable deck and bridge were added at the west façade to offer 

direct access to the third-floor conference room, which required altering a number of windows into 

doors at the third floor. With very little of the original interiors remaining after the 1995 

renovations, Cedar Lodge’s integrity of design and feeling have been compromised to a certain 

extent, as has its materials and workmanship to a lessor extend, though it retains its integrity of 

location, setting, and association.  

 

                                                      
63 California Office of Historic Preservation, Technical Assistance Series No. 7: How to Nominate a Resource to the 

California Register of Historical Resources (Sacramento: California Office of State Publishing, 4 September 2001) 11.  
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HISTORIC DISTRICT DISCUSSION  

The Main Lodge at the UCLA Lake Arrowhead Conference Center was among the earliest 

buildings constructed by the Arrowhead Lake Company for its new resort destination. It was 

surrounded by several cottages and bungalows that were used as guest rooms to the central 

clubhouse (Main Lodge). The clubhouse was intended for use by property owners who would 

purchase and build large estates on the north side of the lake. It later was called North Shore 

Tavern, one of the upscale hotels in the area. Cedar Lodge was added as an employee dormitory 

as well as a pool and pool house in the 1940s before the property was donated to UC in 1957.  

 

At the time of UC’s acquisition, the site had 13 buildings, including the Main Lodge, 10 cottages 

and bungalows with guest rooms, Cedar Lodge, and a pool and pool house. In 1995, five of the 

10 cottages were demolished and new accommodations constructed in their place; the 

rectangular pool was also replaced with a new pool. By this time, at least one of the smaller 

bungalows (Rose) had been relocated elsewhere on site and another one demolished (Iris); the 

relocated bungalow has since been demolished. All that remains at the property from the original 

1922 group of buildings is the Main Lodge and three small bungalows. The Main Lodge itself has 

had several additions and alterations, some of which occurred while it was the North Shore 

Tavern, and others after the UC’s acquired the property. A full evaluation of the Main Lodge as a 

historic resource is outside the scope of this report. 

 

While the property was originally an important part of Lake Arrowhead’s development as a resort, 

there does not appear to be an intact, eligible historic district at the site.  
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VII. CONCLUSION 

Cedar Lodge at the UCLA Lake Arrowhead Conference Center does not appear to be individually 

eligible for listing in the National Register or the California Register under any criteria. As it was 

constructed in 1946 as an employee dormitory over 20 years after the property was first 

developed as the clubhouse for the new community, Cedar Lodge is not associated with the 

development of Lake Arrowhead as a resort destination. No significant individuals have been 

identified as associated with Cedar Lodge. The building has typical elements of the Norman 

English style as required in Lake Arrowhead, but it is not a particularly distinctive example of the 

style. No architect or designer has been found associated with the building’s original design.    

 

In addition, there does not appear to be an eligible historic district at the conference center 

property. Although the Main Lodge and several cottages were among the earliest buildings 

constructed by the Arrowhead Lake Company for their resort project, not enough of the 1922 

buildings remain to constitute a historic district associated with Lake Arrowhead’s early 

development. Several of the original cottages were demolished and replaced with new, larger 

condolets in 1995. Only the Main Lodge, which has had several additions, and three bungalows, 

Brookside, Stonewall, and Willow Creek, remain from the 1920s.   

 

As such, Cedar Lodge is not considered a historic resource for the purposes of the California 

Environmental Quality Act.  
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IX.   APPENDIX 

 

• San Bernardino County Assessor’s Building Records for Lake Arrowhead Conference 

Center 

 

• Select drawings from alteration plans for Cedar Lodge 

o Gilbert L. Hershberger. Cedar Renovations – Bridge & Porches, April 10, 1984 

o Richard Nicolay Pierron Cedar Building Remodel, October 11, 1995.  
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